
Voorhees University Charter Institute of Learning 
(VUCIL) – Bylaws
(A South Carolina Nonprofit Corporation and Charter School Authorizer)

ARTICLE I – NAME AND PURPOSE
Section 1. Name
The name of the corporation is Voorhees University Charter Institute of Learning, 
Inc. (VUCIL). VUCIL is organized as a nonprofit corporation under the laws of South 
Carolina and is registered as a charter school sponsor (authorizer) pursuant to the 
South Carolina Charter Schools Act.

Section 2. Purpose
VUCIL’s purpose is to authorize and oversee high-quality public charter schools 
statewide, ensuring student success, sound financial management, legal compliance, 
and continual improvement in governance and educational outcomes. VUCIL is 
committed to national best practices in charter authorizing as required by state law, 
meaning it will execute clear performance contracts, respect school autonomy, and hold 
schools accountable for results. The Institute operates in a nonsectarian, public, and 
non-discriminatory manner; it adheres to all applicable federal and state laws including 
civil rights and disability statutes. VUCIL and its schools will not discriminate on the 
basis of race, color, national origin, sex, disability, religion, or any other characteristic 
protected by law, and will ensure compliance with IDEA, Section 504, ADA, Title VI, 
Title IX, and related laws in all programs. The Institute’s mission is ultimately to expand 
quality educational opportunities for South Carolina’s children while upholding public 
trust and transparency.

ARTICLE II – OFFICES
The principal office of VUCIL shall be located in Denmark, South Carolina (or at such 
location as the Board may determine). The Board may establish other offices or 
locations within South Carolina as needed to carry out the Institute’s work.

ARTICLE III – CHARTER AUTHORIZATION & CONTRACTS
All charter schools authorized by VUCIL must enter into a formal written charter 
contract with VUCIL prior to opening. Each charter contract is a fixed-term, renewable 
agreement (typically for ten school years) that articulates the roles, powers, 
responsibilities, and performance expectations of both the school and the Institute. 
The contract shall include, at minimum:

• Academic Performance Targets: Clearly defined student achievement goals, 
outcome measures, and evaluation metrics that the school must meet or exceed. 

1



These benchmarks will be aligned with state accountability standards and the 
school’s mission.

• Financial Accountability Protocols: Requirements for sound financial 
management, budgeting, and annual independent audits. The contract will 
specify that schools adhere to generally accepted accounting principles and 
submit audits and financial reports as required by law.

• Governance and Operations Standards: Expectations for the school’s own 
governing board composition (in compliance with S.C. Code §59-40-50(B)(9) for 
charter boards) and adherence to open meetings, ethics, and conflict of interest 
rules. The contract will affirm that the school’s board will operate as a South 
Carolina nonprofit and uphold all legal duties of care and loyalty.

• Renewal, Revocation, and Closure Terms: Provisions outlining the process 
and criteria for charter renewal (generally every 10 years) and grounds for early 
revocation or non-renewal (such as material breach of contract, failure to meet 
academic or fiscal standards, or legal violations). Each contract shall also require 
a school closure plan detailing the procedures for an orderly shutdown if the 
charter terminates, including student transfers, records preservation, and asset 
disposition.

• Reporting and Oversight Requirements: The school’s agreement to regular 
oversight by VUCIL, including compliance visits, performance monitoring, and 
data reporting. The contract will require schools to report annually on their 
academic outcomes, finances, and operations, enabling VUCIL to collect 
required data and submit an annual authorizer report to the S.C. Department of 
Education. Schools must also comply with all public reporting mandates of 
state law (such as publishing their annual report cards and audits online).

VUCIL’s charter contracts shall reflect South Carolina Department of Education 
(SCDE) guidance and national authorizing standards, ensuring that each school 
enjoys appropriate autonomy while being held accountable for clear results. VUCIL will 
negotiate and execute each contract in good faith, and any material modifications to a 
charter or contract will require approval of both the school’s board and VUCIL’s board 
(as a contract amendment). VUCIL’s statewide sponsoring authority and these contract 
provisions together define the scope of VUCIL’s oversight: VUCIL will serve as the 
Local Education Agency (LEA) for its charter schools, responsible for ensuring their 
compliance with federal and state education requirements (especially for programs like 
special education), while empowering each school’s governing board to manage day-to-
day operations and educational programming consistent with the charter.

ARTICLE IV – GOVERNANCE AND BOARD OF DIRECTORS
Section 1. Composition and Terms
VUCIL shall be governed by a Board of Directors (“the Board”) consisting of no fewer 
than seven (7) and no more than eleven (11) voting members. All Directors must be 
residents of South Carolina and U.S. citizens, and no person convicted of a felony is 
eligible to serve. The Board’s composition and selection process shall meet the 
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standards set by S.C. Charter School law for charter school governing boards (which 
VUCIL voluntarily adopts as an authorizer best practice). Specifically, at least 50% of 
Board members shall have a background in K–12 education or in business (e.g. 
experience in school leadership, teaching, education policy, finance, or business 
management). In addition, at least 50% of the Board members shall be elected by 
the stakeholders of VUCIL’s schools – namely, the parents/guardians of enrolled 
students and the employees of the charter schools VUCIL sponsors. Each family 
(parent/guardian) shall have one vote per student enrolled, and school employees each 
have one vote in such elections. Board elections for these stakeholder-elected positions 
will be held on a biennial basis (at least every two years) in accordance with S.C. Code 
§59-40-50(B)(9). The bylaws or Board policy shall outline the nomination and election 
procedures to ensure fair representation and transparency in the election process. (If 
the total number of Directors is an odd number, the additional “odd” seat must be filled 
by an individual with a K-12 or business background to satisfy the statutory 
requirement).

Directors shall serve two-year terms, with terms staggered to maintain continuity of 
governance. Staggering may be achieved by grouping Board seats into two or more 
classes such that approximately half of the Board (or as close to half as possible) is up 
for election or reappointment each year or every two years. A Director may serve 
multiple consecutive terms if re-elected or re-appointed in accordance with these 
bylaws. A “term year” is defined by the Board (e.g. a calendar or fiscal year basis) for 
consistency in turnover.

To promote effective governance, all new Board members are required to undergo an 
orientation and training program. At minimum, each Director must complete a charter 
school board orientation within one year of taking office[1], as well as any state-
mandated board training. VUCIL also expects Directors to pursue continuing 
governance training of at least 3 hours annually to stay informed of legal obligations, 
authorizing best practices, and ethical standards. This ongoing professional 
development aligns with the Institute’s commitment to quality authorizing and will be 
documented on an annual training calendar (see Appendix). Remote participation in 
meetings (e.g. via teleconference or video conference) is permitted and Directors 
participating remotely shall count toward quorum, provided that such meetings are 
conducted in compliance with open-meeting laws and Board policy.

Section 2. Meetings and Quorum
The Board shall hold regular meetings at least quarterly (4 times per year) and may 
meet more frequently (e.g. monthly) as determined by the Board or the Board Chair. 
Meetings shall be scheduled with consideration for the school calendar and critical 
authorizing decision timelines (such as new charter approvals, budget adoption, and 
renewal decisions). Special meetings or emergency meetings may be called as 
needed by the Chair or a majority of Directors, with notice as described below.

All Board meetings shall be conducted in accordance with the South Carolina Freedom 
of Information Act (FOIA) open meeting requirements. Public notice of any Board 
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meeting (regular or special) will be posted at least 48 hours in advance (and no later 
than the 24-hour minimum required by FOIA), including the date, time, place, and 
agenda of the meeting. Notices will be posted on VUCIL’s website and principal office, 
and provided to any required parties (for example, in the charter school context, school 
boards traditionally notify their sponsor at least 48 hours ahead of meetings). Meetings 
are open to the public except when the Board lawfully enters executive session for 
confidential matters as permitted by FOIA. The Board will maintain written minutes of 
all meetings and shall make minutes available to the public as required by law (draft 
minutes within a reasonable time and official approved minutes after subsequent 
approval).

A quorum for the transaction of business is a simple majority of the current filled Board 
seats (i.e. more than half of the number of Directors then in office, not counting any 
vacant positions). No official action may be taken without a quorum. If a quorum is 
present, a majority vote of those Directors in attendance (and not recused due to 
conflict) is sufficient to pass any motion or resolution, unless a larger voting threshold is 
required by these bylaws or by law for specific actions. Each Director has one vote, and 
proxy voting is not permitted. The Board may permit remote or electronic meeting 
attendance as noted, so long as all participating Directors can hear one another 
simultaneously and members of the public can observe the meeting (for open sessions). 
The Board may adopt additional rules of order or policy for meeting procedures to 
ensure efficiency and fairness (e.g. following Robert’s Rules of Order as a guide, 
handling public comment, etc.).

Section 3. Officers and Committees
The Board’s officers shall consist of at minimum a Chair (President), a Vice Chair 
(Vice-President), a Secretary, and a Treasurer, each elected by the Board from 
among its members. Officer elections will be held annually, typically at the first regular 
Board meeting of the fiscal or calendar year (or as specified by Board policy). Officers 
serve one-year terms in their role and may be re-elected. Officers may be removed from 
their officer position (without removing them as a Director) by a majority vote of the 
Board at any time, for example if they are unable to fulfill the duties. The general 
responsibilities of each officer are as follows:

• Chair: The Chair presides at all Board meetings, sets meeting agendas in 
consultation with the Executive Director and Secretary, and generally provides 
leadership to the Board. The Chair serves as the primary liaison between the 
Board and the Executive Director, and may sign authorized contracts or 
documents on behalf of VUCIL as approved by the Board.

• Vice Chair: The Vice Chair performs the duties of the Chair in the Chair’s 
absence or incapacity and assists the Chair as requested. If the Chair’s seat 
becomes vacant mid-term, the Vice Chair acts as interim Chair until the Board 
elects a new Chair.

• Secretary: The Secretary is responsible for ensuring accurate minutes of Board 
meetings are recorded and archived, and that required notices and 
communications are issued. The Secretary may delegate actual preparation of 
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minutes to staff, but remains responsible for their accuracy and for maintaining 
the official records of the corporation (bylaws, policies, minutes, etc.). The 
Secretary also certifies Board resolutions and maintains a roster of Directors and 
terms.

• Treasurer: The Treasurer leads the Board’s oversight of financial affairs. The 
Treasurer will review periodic financial statements and budget reports, chair the 
Finance Committee (if established), and present financial updates to the Board. 
The Treasurer ensures that proper financial controls are in place and that an 
annual budget and audit are completed. Monthly financial reports should be 
provided to the Board (often prepared by staff/finance office but reviewed by the 
Treasurer for presentation). The Treasurer is also authorized to sign financial 
documents as approved by the Board (such as checks or audit engagement 
letters, in accordance with dual-signature or fiscal policies).

The Board may establish standing or ad hoc committees to help carry out its 
governance responsibilities. Standing committees anticipated for VUCIL include:

• Executive Committee: Comprising the Board officers and any other director(s) 
the Board designates, this committee may act on urgent matters between board 
meetings (within limits set by law and the Board) and handles Board operations 
such as the Executive Director’s performance review or other sensitive matters. 
The Executive Committee reports any actions taken at the next Board meeting 
for ratification if required.

• Finance & Audit Committee: Oversees budgeting, financial reporting, and 
audits. It works with staff to develop the annual budget, reviews financial 
statements, monitors internal controls, and liaises with the independent auditor 
during the annual audit process.

• Academic & Accountability Committee: Reviews the academic performance of 
authorized schools against the established performance framework. It monitors 
student outcome data, school improvement plans, and adherence to academic 
goals in the charter contracts. This committee might also review new charter 
applications or major academic program amendments to make recommendations 
to the full Board.

• Governance & Ethics Committee: Focuses on VUCIL Board governance 
practices and ethical compliance. It may recruit and vet potential board members, 
organize board training and self-evaluations, ensure compliance with conflict of 
interest policies, and periodically review the bylaws and board policies for any 
needed updates.

• Special Education & Compliance Committee: (Formerly “Special Education & 
Equity”) Monitors how VUCIL’s authorized schools are serving special 
populations and complying with all federal/state mandates. This committee 
reviews special education services, English Language Learner (ELL) programs, 
and other equity-related data (student admissions, discipline, etc.) to ensure 
schools provide nondiscriminatory access and required support to all students. 
The committee may recommend corrective actions or additional support for 
schools to the full Board if compliance or inclusion issues arise.
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Each committee shall operate under a Board-approved charter or terms of reference 
that define its scope of authority and duties. Committees act in an advisory capacity 
unless the Board expressly delegates decision-making power on certain matters as 
allowed by law. All committees must report their findings or recommendations to the full 
Board, and committee meetings are generally subject to the same open-meeting 
requirements if the committee consists of a quorum of the Board or is delegated Board 
authority. The Board may also disband committees or create new committees by 
majority vote as needs evolve.

(Note: The Executive Director and other key staff may serve as ex officio (non-voting) 
advisors to committees to provide information and support, but committees must be 
chaired by and composed primarily of Board members.)

Section 4. Vacancies and Removal
Board Vacancies: If a Director resigns, is removed, or otherwise leaves the Board 
before their term is completed, the Board may appoint a qualified individual to fill the 
vacancy on an interim basis. Such interim appointed Director shall serve until the next 
regular Board election cycle (at which point the seat, if still within an unexpired term, 
would be filled by election for the remainder of the term or for a new term, as 
applicable). Appointees to vacant seats must meet all the same eligibility criteria 
(residency, background, etc.) as elected Directors and shall complete the new member 
orientation as soon as practicable. The appointment process should be transparent – 
the Governance Committee may recommend candidates – and any appointment must 
be approved by a majority vote of the remaining Directors. If an elected stakeholder 
seat is filled by appointment, that seat will be up for election at the next scheduled 
election to restore stakeholder choice.

Removal of Directors: A Board member may be removed from the Board for cause by 
vote of the Board as outlined here. Cause for removal includes, but is not limited to: 
egregious or repeated misconduct or violation of the law or Board policies; failure to 
fulfill the duties of a Director or neglect of duty (such as repeated unexcused absences 
from meetings); actions that compromise the integrity or reputation of VUCIL; conflicts 
of interest that preclude effective service; or indictment for a felony or other serious 
criminal charge. In general, a removal for cause requires a two-thirds (2/3) majority 
vote of the remaining Directors at a duly called meeting (with quorum) where the item 
has been noticed on the agenda. The Director in question shall be given notice of the 
potential removal and an opportunity to respond to the Board before a removal vote. In 
cases of serious misconduct or legal issues (e.g. a felony indictment), the Board may 
suspend a Director’s participation pending the removal decision. Any vacancy created 
by a removal shall be filled as provided above.

(Note: If VUCIL had a membership structure or elected stakeholder directors, any 
removal may also be subject to any rights of those who elected the member. Since 
VUCIL’s governing board is largely self-governing except for stakeholder-elected 
positions, the Board’s removal power extends to all Directors for cause to ensure the 
organization’s integrity.)
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Section 5. Executive Director and Staff
The Board shall employ or appoint an Executive Director (ED) who serves as the chief 
executive officer of VUCIL. The Executive Director is responsible for the day-to-day 
administration of the Institute’s operations and for carrying out the policies and 
directives of the Board. Key duties of the ED include: managing VUCIL’s staff and 
contractors; overseeing the charter application process; monitoring the academic and 
financial performance of authorized schools; ensuring compliance with all reporting and 
legal requirements; managing VUCIL’s finances and facilities; and serving as the 
primary liaison to the charter schools and state education authorities. The ED has the 
authority to hire, supervise, and terminate other employees or consultants of VUCIL, 
within the staffing plan and budget approved by the Board.

The Executive Director shall not be a voting member of the Board, but may be 
invited to attend Board and committee meetings (except portions dealing with the ED’s 
own evaluation or terms of employment) to provide reports and expertise. The Board 
will outline the ED’s specific authority in a job description or governance policy (for 
example, specifying spending limits without prior Board approval, etc.). The ED is 
accountable to the Board, and the Board shall conduct a formal performance 
evaluation of the Executive Director annually. This evaluation will occur in a public 
meeting (to the extent required by law, with any personnel discussions possibly in 
closed session but any final actions in open session) no later than the end of June each 
year, using a Board-approved evaluation rubric or criteria. The evaluation will assess 
the ED’s success in meeting organizational goals, compliance with authorizer 
standards, school outcomes, and other relevant leadership factors. (See Appendix for a 
template Executive Director Evaluation Rubric.) Based on the evaluation, the Board 
may provide feedback, set goals for improvement, adjust compensation (as allowable), 
or take other actions regarding the ED’s employment contract.

If the Executive Director position becomes vacant, the Board will appoint an interim 
director and conduct a search for a qualified replacement. The Board is also responsible 
for any decision to terminate or not renew the Executive Director’s contract, which 
should be done in compliance with the contract terms and any applicable employment 
law.

(This section underscores that VUCIL’s governance model separates the Board’s role 
(strategic oversight and policy) from the Executive Director’s role (operational 
management), consistent with nonprofit best practices.)

ARTICLE V – FISCAL MANAGEMENT AND AUDIT
Section 1. Fiscal Year
The fiscal year of VUCIL shall be July 1 through June 30, aligning with the state 
school fiscal year and academic calendar.
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Section 2. Budget and Financial Practices
VUCIL will follow prudent, transparent financial practices as both a nonprofit corporation 
and a charter school authorizer. Each year, the Executive Director (in conjunction with 
the Finance Committee and Treasurer) shall prepare a proposed annual budget for 
VUCIL’s operations for the upcoming fiscal year. The budget shall detail projected 
revenues (including any authorizer fees from sponsored schools, grants, etc.) and all 
planned expenditures (staff salaries, professional services, board expenses, etc.). The 
Board must review, revise as needed, and formally adopt an annual budget by June 
30 for the next fiscal year. The format of the budget may follow the standard SC school 
district account code structure for consistency and reporting purposes (e.g. using 
SCDE’s chart of accounts). Once approved, the budget serves as the spending plan 
and authorization for management; any significant deviation or unbudgeted 
expenditures typically require Board approval via budget amendments.

VUCIL’s revenue includes funds provided by the state on behalf of the students enrolled 
in its sponsored charter schools. By law, the Institute (as a sponsor) may retain a 
portion of state funding for each school to cover oversight costs – specifically, an 
authorizer fee not exceeding 2% of each charter school’s state appropriations. VUCIL 
shall assess and collect such fees in accordance with S.C. Code §59-40-55(C) (or 
applicable law), ensuring it does not exceed the allowed percentage and that the same 
is applied uniformly. These sponsorship fees, along with any other grants or income, are 
used solely to fund VUCIL’s authorizing operations and support services for its schools. 
The Institute’s financials, including budgets, expenditures, and annual audited financial 
statements, will be made publicly available (e.g. published on VUCIL’s website) to 
ensure transparency and accountability for use of public funds.

Financial oversight measures will be implemented to protect VUCIL’s and its schools’ 
assets. The Institute shall maintain appropriate internal controls such as segregation 
of duties for bookkeeping, a dual-signature or dual-approval requirement for significant 
disbursements, and Board approval for major contracts or purchases above a set 
threshold. VUCIL will keep accurate financial records in accordance with generally 
accepted accounting principles (GAAP) and any state reporting requirements. The 
Institute will also maintain a fixed-asset inventory, updated at least annually, to track 
property and equipment purchased with public funds or owned by the Institute.

The Board (through the Finance/Audit Committee) shall receive regular financial 
reports, at least quarterly if not monthly. These reports include budget-to-actual 
comparisons, balance sheets, and cash flow updates to inform the Board of VUCIL’s 
financial status. Should any financial irregularities or concerns arise, they will be 
addressed immediately with corrective action and, if appropriate, disclosed to the Board 
and authorities. VUCIL acknowledges that it and its charter schools must adhere to the 
same state financial audit requirements as other public schools.

Section 3. Independent Audit
VUCIL will undergo an annual independent audit of its financial statements and 
operations. The audit will be performed by a licensed Certified Public Accountant (CPA) 
8



or accounting firm, selected by the Board. The auditor must be independent of the 
Institute (no conflict of interest) and experienced in governmental or nonprofit audits. 
The audit shall be conducted in accordance with generally accepted auditing standards 
and any applicable state audit guidelines for charter school entities.

For each fiscal year, the goal is to have the audited financial report completed and 
presented to the Board by November 1 (within four months of fiscal year-end) or by any 
statutory deadline. VUCIL will submit its audit report to the State Department of 
Education and other required entities in compliance with law. In addition, to promote 
transparency, VUCIL will publish the annual audit report on its public website for 
access by stakeholders. (This practice aligns with anticipated state requirements that 
charter schools or authorizers post audits online to ensure public visibility.)

The Board’s Audit or Finance Committee shall meet with the auditor to review the audit 
findings, any management letter comments, and internal control recommendations. 
The Committee (and full Board) will ensure that any issues identified in the audit are 
addressed with a corrective action plan. Both VUCIL’s finances and the fiscal 
performance of each authorized charter school fall under the Board’s oversight. 
Therefore, VUCIL will also require that each charter school it oversees submits an 
independent annual audit of the school’s finances (by November 1 or as mandated) and 
that such audits are reviewed by VUCIL for any fiscal compliance concerns. Charter 
schools must adhere to the same audit standards as public school districts, and VUCIL 
will enforce this through the charter contract and monitoring.

By maintaining rigorous budgeting and audit practices, VUCIL upholds its fiduciary duty 
to the public and ensures financial integrity both within the Institute and across its 
portfolio of schools.

ARTICLE VI – TRANSPARENCY, ETHICS, AND RECORDS
Section 1. Open Meetings and Public Records (FOIA Compliance)
As a public charter school authorizer, VUCIL and its governing Board are committed to 
transparency in operations. VUCIL shall fully comply with the South Carolina Freedom 
of Information Act (FOIA) regarding open meetings and public records. All meetings of 
the Board (and its committees, when required) will be noticed and conducted openly as 
described in Article IV, with only narrow exceptions for executive sessions as allowed by 
law. Minutes of Board meetings will be promptly prepared and made available to the 
public, typically by posting on the VUCIL website or providing upon request, in 
accordance with FOIA timelines. VUCIL will also ensure that required notices, agendas, 
and schedules of meetings are posted publicly.

In terms of public records, VUCIL shall retain and, when requested, disclose 
organizational records in compliance with FOIA. This includes minutes, policies, 
contracts, official correspondence, and other documents deemed public records under 
the law. Certain records may be exempt from disclosure under FOIA (for example, 
personnel records, student records protected by FERPA, or records subject to attorney-
client privilege), and the Institute will exercise those exemptions only as necessary to 
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protect privacy or legal interests. The Board will designate a FOIA officer or custodian 
of records (often the Secretary or an administrative staff member) to coordinate 
responses to any FOIA requests from the public within the statutory response deadlines. 
Fees for record searches or copies, if any, will be charged in accordance with state 
guidelines. By honoring both the letter and spirit of open government laws, VUCIL builds 
public trust in its stewardship of the charter authorization process.

Section 2. Ethics and Conflict of Interest
VUCIL Board members and employees shall adhere to the highest ethical standards 
and comply with all applicable ethics laws. Although VUCIL is affiliated with a private 
institution (Voorhees University), its role as a chartering authority means its Board 
members are expected to meet the ethics and government accountability requirements 
similar to public officials. At a minimum, VUCIL adopts the principles of the South 
Carolina Ethics Act (S.C. Code Title 8, Chapter 13) regarding conflicts of interest, 
financial disclosures, and prohibited conduct.

Each Director must annually disclose any conflicts of interest by completing a Board 
Member Conflict of Interest Disclosure Form (see Appendix for sample). In this form, the 
Director shall list any employment, board memberships, ownership, or immediate family 
relationships that could pose a conflict with VUCIL’s interests or with any charter 
school it oversees. If a matter comes before the Board in which a Director has a 
personal or financial interest (or an interest of a family member), that Director must 
recuse himself/herself from any discussion and vote on the matter. The minutes will 
note all such recusals. VUCIL’s Conflict of Interest policy (to be adopted via Board 
policy or within these bylaws) will be consistent with IRS 501(c)(3) requirements and 
state law, ensuring that no Director or staff member improperly benefits from VUCIL’s 
operations. For example, VUCIL will not enter into contracts with companies in which a 
Board member or their close relative has a controlling interest, unless a clear, arms-
length process with disclosure and competitive bidding has occurred in accordance with 
policy.

Board member remuneration: No Board member shall receive compensation for their 
service on the Board. Directors serve on a voluntary basis. They may, however, be 
reimbursed for reasonable and pre-approved expenses incurred in the course of their 
duties (such as travel to meetings or training), consistent with VUCIL’s expense 
reimbursement policies. The Institute shall not extend loans to Directors or make any 
loans to staff that violate state law for public funds.

Prior to any Board election (especially for stakeholder-elected seats), VUCIL will 
conduct due diligence on candidates, which may include background checks to verify 
no disqualifying felony record and review of potential conflicts or qualifications, so that 
the electorate can be informed. Candidates for the Board should be willing to uphold 
VUCIL’s ethics and conflict standards and, if elected, will be required to sign an 
acknowledgment of the Code of Ethics and Conflict of Interest policy.
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Section 3. Code of Ethics and Accountability
The Board shall maintain a written Code of Ethics governing the conduct of Directors, 
officers, and employees. This Code will, at minimum, encompass principles of integrity, 
accountability, transparency, and compliance with law. It will address topics such as: 
avoiding self-dealing and nepotism, maintaining confidentiality of certain information, 
proper use of authority, and duty of care and loyalty to the organization. The Board will 
review and affirm the Code of Ethics annually, updating it as needed (for instance, if 
laws change or if new situations arise). All Directors will sign an annual affirmation that 
they have read and will abide by the Code.

Additionally, VUCIL will ensure that its Board and staff remain aware of ethics 
requirements through periodic training. The Governance & Ethics Committee may 
arrange annual refreshers on topics like the state Ethics Act, open meetings, FOIA, and 
conflicts of interest, possibly inviting legal counsel or experts to present.

Transparency in Operations: Beyond FOIA compliance, VUCIL will proactively share 
information to the public. This includes publishing key governance documents (bylaws, 
Board policies, meeting schedules, agendas and minutes, annual budgets, audits, 
annual performance reports of schools, etc.) on its website or providing them upon 
request. VUCIL’s commitment to ethics extends to financial transparency, as noted 
(publishing financial reports and audit results for public review).

Whistleblower protection: As part of its ethical framework, VUCIL may implement a 
whistleblower policy to protect individuals who report in good faith any unethical or 
unlawful practices within the organization or in its schools. Any allegations of ethics 
violations by a Board member or staff will be investigated thoroughly by the Board (or 
an appropriate committee or external investigator), and appropriate corrective actions 
will be taken.

In summary, VUCIL shall conduct its governance and authorizing duties in a manner 
that is transparent to the public and accountable to the law, thereby modeling the very 
standards of good governance that it expects from the charter schools it authorizes.

ARTICLE VII – ACADEMIC AND COMPLIANCE OVERSIGHT
(VUCIL recognizes that effective charter authorizing requires vigilant oversight of 
academic performance and compliance with special education and civil rights 
obligations. The following sections describe how VUCIL will oversee these areas.)

Section 1. Academic Accountability and Performance Metrics
VUCIL will establish a Performance Framework for all authorized schools, which will 
be incorporated into each charter contract. This framework defines the academic and 
organizational performance standards that schools must meet. Key academic metrics 
include student proficiency and growth on state assessments, graduation rates (for high 
schools), college/career readiness indicators, and any mission-specific goals outlined in 
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the charter. The charter contract will specify these targets and the consequences for not 
achieving them.

VUCIL will monitor each school’s academic results on an ongoing basis. The Institute 
will collect data at least annually (e.g., state report cards, test scores, renewal 
applications) and produce an annual performance report for each school that 
summarizes its outcomes relative to the charter goals. If a school’s performance is 
unsatisfactory or trending downward, VUCIL will communicate these concerns in 
writing to the school’s board (typically via an annual report or a formal notice of 
concern). VUCIL will provide a reasonable opportunity and timeline for the school to 
remedy the identified problems. This may involve the school implementing a Board-
approved Corrective Action Plan with specific strategies to improve performance 
within a defined period.

VUCIL may also exercise intermediate sanctions or interventions short of revocation 
if needed, consistent with maintaining school autonomy. Such interventions could 
include required quarterly progress reports, more frequent monitoring visits, or directing 
the school to obtain technical assistance/training in areas of weakness. All oversight 
actions will be consistent with the terms of the charter contract and the intent of the 
Charter Schools Act, and will not unduly infringe on the school’s autonomy in day-to-day 
operations. VUCIL’s oversight is focused on outcomes rather than prescribing how 
schools achieve those outcomes.

If a school persistently fails to meet academic standards or other material terms of its 
contract despite interventions, it will trigger the processes for charter renewal denial or 
revocation as outlined in Article IX. However, VUCIL’s goal is to work collaboratively 
(yet firmly) with schools to help them meet expectations before such drastic measures 
are needed. This approach aligns with national authorizing best practices that 
emphasize clear expectations, timely feedback, and evidence-based decisions on 
school success or failure.

VUCIL will also pay attention to academic equity in performance – meaning it will 
examine how subgroups of students (e.g., by race, socioeconomic status, disability, 
English learners) are performing to ensure that all students are being well-served. 
Persistent achievement gaps or lack of growth for certain subgroups may be treated as 
a performance concern requiring action plans from the school.

Through these academic oversight mechanisms, VUCIL fulfills its responsibility to hold 
schools accountable for results while giving them the opportunity to correct course when 
needed. The Board’s Academic & Accountability Committee will regularly review school 
performance data and report to the full Board, ensuring academic quality remains at the 
forefront of VUCIL’s authorizing decisions.

Section 2. Special Education and Civil Rights Compliance
As a charter school authorizer (sponsor), VUCIL is legally the LEA (Local Education 
Agency) for the charter schools it oversees. This means VUCIL retains ultimate 
responsibility to ensure that all federal and state requirements for serving special 
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student populations are met. VUCIL will actively monitor and support compliance in the 
following areas:

• Individuals with Disabilities Education Act (IDEA): VUCIL must ensure that 
each authorized charter school identifies, evaluates, and serves students with 
disabilities in accordance with IDEA. The Institute will review schools’ special 
education programs, staffing, and service delivery models. Schools are expected 
to provide a Free Appropriate Public Education (FAPE) to all students with 
disabilities, implement individualized education programs (IEPs), and meet all 
procedural safeguards. VUCIL may require periodic reports from schools on 
special education enrollment and services, and will offer guidance or coordination 
(for example, facilitating training or shared services) since the Institute bears LEA 
responsibility.

• Section 504 of the Rehabilitation Act / ADA: VUCIL and its schools must not 
discriminate against students with disabilities and must provide necessary 
accommodations and modifications under Section 504 and the Americans with 
Disabilities Act. VUCIL will verify that schools have 504 coordinators and 
processes to develop 504 Plans for eligible students. Physical accessibility of 
school facilities and nonacademic accommodations (e.g., for school events) will 
also be monitored.

• English Language Learners (ELL): Schools are required to identify students 
who are English learners and provide appropriate language acquisition support 
(per Title VI of the Civil Rights Act and the Equal Educational Opportunities Act). 
VUCIL will ensure that each school has a plan for ELL instruction (e.g., ESOL 
services) and is appropriately monitoring the progress of ELL students. Annual 
ELL student performance and English proficiency gains should be reported to 
VUCIL.

• Title VI (Race, Color, National Origin) and Title IX (Sex) Compliance: VUCIL 
will ensure that its schools uphold all civil rights laws. This includes non-
discriminatory enrollment practices, fair student discipline without regard to race, 
policies to prevent and address harassment, and gender equity in educational 
programs. VUCIL’s oversight may involve reviewing enrollment demographics, 
suspension/expulsion data for disparities, and the schools’ outreach efforts to all 
communities. (South Carolina law requires that the racial composition of a 
charter school’s enrollment reasonably reflect the school district’s demographics 
or the target population, within a 20% variance. VUCIL will monitor enrollment 
data to ensure schools are not segregating or excluding populations, and if a 
significant disparity exists, the school must demonstrate that it is not the result of 
discriminatory practices. Corrective outreach or lottery adjustments may be 
required if needed.)

• Student Support and MTSS: While not a law, Multi-Tiered System of 
Supports (MTSS) or similar intervention frameworks are encouraged to help all 
students succeed. VUCIL will encourage its schools to implement strong student 
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support systems (for academics and behavior) so that struggling students are 
identified early and given appropriate interventions (this dovetails with 
compliance, as it can reduce inappropriate special education referrals or 
discipline issues).

VUCIL will require each charter school to report annually on its compliance with 
these special population requirements. This may be part of an Annual School 
Accountability Report submitted to VUCIL. The report should include data such as: 
number of students with disabilities and ELL served, results of any state monitoring or 
audits, any complaints or due process hearings and their outcomes, and plans for 
addressing any identified issues. VUCIL’s Special Education & Compliance Committee 
(or staff designee) will review these reports and may conduct site visits focused on 
special education or ELL program review. If a school is found non-compliant or 
performing below standards in serving any student subgroup, VUCIL will mandate a 
corrective action plan or other remedial steps, and follow up to ensure 
implementation.

Finally, VUCIL acknowledges its duty to provide oversight without micromanaging. 
The Institute will not dictate how a school must teach or structure its programs for 
special populations, as long as the school meets legal requirements and student needs. 
However, VUCIL will intervene if there is evidence that a school is denying services, 
failing to make required accommodations, or otherwise violating students’ rights. In 
egregious cases, such compliance failures could constitute grounds for charter 
revocation if unremedied, since they violate material conditions of operating a public 
charter school.

In summary, VUCIL’s oversight of special education and civil rights is intended to ensure 
equitable access and support for all students in its charter schools, maintaining 
fidelity to the laws that protect our most vulnerable student populations. This oversight 
will be done in partnership with the schools – providing guidance and resources – but 
with the necessary rigor to fulfill VUCIL’s legal obligations as an LEA and authorizer.

ARTICLE VIII – GRIEVANCE POLICY, COMPLAINTS AND 
RECORDS ACCESS
Section 1. Grievance Resolution Protocol
VUCIL will maintain a clear grievance policy to address complaints or concerns from 
stakeholders (parents, students, staff, or community members) regarding either the 
Institute’s own operations or the charter schools it authorizes. As a matter of principle, 
grievances should be resolved at the lowest appropriate level. Therefore, complaints 
specifically about a charter school (e.g., a student discipline issue or a school personnel 
issue) should first be addressed through that school’s grievance process (teacher, then 
principal, then the school’s board). VUCIL requires each authorized school to have a 
published grievance policy for parents and students. Only if the issue is not resolved at 
the school level, or if the complaint alleges a violation of the charter or law that the 
school board failed to remedy, should it be escalated to VUCIL.
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If a grievance is filed with VUCIL’s Board, the following procedure applies: The 
complaint should be submitted in writing (using a form VUCIL may provide – see 
Appendix for a sample Grievance Form & Timeline), describing the issue and the steps 
already taken to resolve it at the school level (if applicable). VUCIL’s Board (or a 
designated committee or hearing officer) will acknowledge the complaint and may 
request additional information. The Board will investigate or review the matter in a fair 
and impartial manner, which could include reviewing relevant records, meeting with the 
parties involved, or holding a grievance hearing if appropriate. Within 60 days of 
receiving a complaint, the VUCIL Board will provide a written resolution or response to 
the complainant, unless extenuating circumstances require more time (in which case an 
update will be given). The response will state any findings and what remedy, if any, is 
being required or recommended.

For grievances that involve alleged violations of federal law or a student’s rights (for 
example, a parent complaint about special education services under IDEA), VUCIL’s 
process will be consistent with the procedural safeguards of those laws. IDEA-related 
complaints: if a parent files a formal complaint or due process hearing request 
regarding special education, VUCIL as the LEA will coordinate with the school to 
address it, and the timelines of IDEA (typically a resolution within 30 days for state 
complaints, etc.) will take precedence. VUCIL may also refer certain matters to external 
agencies if required (e.g., allegations of abuse would be referred to DSS; civil rights 
complaints could be advised to go to the Office for Civil Rights).

If a complainant remains dissatisfied after VUCIL’s Board has rendered a decision, they 
may have further avenues of appeal depending on the issue. For example, certain 
decisions of an authorizer (like not renewing a charter) can be appealed to the state 
Administrative Law Court, and certain unresolved complaints can be taken to the SC 
Department of Education or State Board. VUCIL will inform the complainant of any such 
escalation options as appropriate (for instance, IDEA due process hearings at the 
state level). However, in general, the Institute’s decision on ordinary grievances is final 
within the charter chain-of-command.

Through this grievance protocol, VUCIL seeks to ensure that concerns are heard and 
resolved fairly, without undue burden, and that our schools remain responsive to 
students, families, and staff. The Board will periodically review grievance logs and 
outcomes to identify any systemic issues that need attention.

(Note: Grievances against VUCIL itself – e.g., a charter school complaining about an 
authorizer action – would be handled by the Board with similar process, possibly with an 
independent reviewer if needed to avoid conflict.)

Section 2. Student and Education Records (FERPA Compliance)
VUCIL and its authorized schools shall comply with the Family Educational Rights 
and Privacy Act (FERPA) regarding student records. Although VUCIL itself is not a 
direct instructional entity, it may from time to time hold or have access to student 
education records (for instance, if collecting data for oversight, or in the course of a 
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grievance or investigation). VUCIL will ensure that any such records are kept 
confidential and only disclosed to authorized individuals in accordance with FERPA.

Parental Rights: Parents/guardians of students in VUCIL-sponsored charter schools 
have the right to inspect and review the education records of their children within the 
timelines set by federal law (generally within 45 days of a request). They also have the 
right to request amendment of records that they believe are inaccurate or misleading. 
Each charter school will have a process for parents to request such review or 
amendment, consistent with FERPA regulations. If a parent request to amend a record 
is denied by the school, the parent has a right to a hearing at the school level, and 
ultimately may insert a statement in the record if the dispute isn’t resolved. VUCIL will 
oversee that its schools properly notify families of their FERPA rights annually and 
honor those rights.

Access to Records: VUCIL may access student records from its schools for legitimate 
educational oversight interests (for example, verifying enrollment counts, reviewing 
transcripts during an investigation, etc.). Under FERPA’s “school official” exception, 
VUCIL as the sponsor can be considered to have a legitimate educational interest in the 
records, as long as it maintains confidentiality. Any VUCIL staff or Board members 
handling student records will sign confidentiality agreements if appropriate. Student data 
will be presented to the Board in aggregate or redacted form to protect privacy, except 
when the Board must review specific cases (such as an expulsion appeal or complaint) 
in executive session.

When charter schools close or when a student transfers, VUCIL will ensure there are 
plans for records transfer. If a school were to close, student records (transcripts, IEPs, 
etc.) should be transferred to the student’s district of residence or a repository 
designated by the SC Department of Education, per closure protocol.

Public Records vs. Student Privacy: If VUCIL receives a FOIA request that 
encompasses student information, it will consult legal counsel to release only 
permissible information (directory information if not opted out, or de-identified data) and 
deny any request that would violate FERPA.

In summary, parents maintain all rights guaranteed under FERPA with respect to their 
children’s education records in charter schools, and VUCIL will ensure those rights are 
observed. VUCIL’s Board and staff will treat any sensitive student information with the 
utmost care, and will require the same of the schools it oversees.

(This section underscores that while transparency is critical, the privacy of student 
records is protected. VUCIL balances public information needs with compliance to 
privacy laws.)
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ARTICLE IX – CHARTER SCHOOL EVALUATION, RENEWAL, 
AND CLOSURE
Section 1. Ongoing Evaluation and Renewal Decisions
VUCIL views chartering as a performance-based contract relationship. Throughout the 
charter term, VUCIL will continuously evaluate each school’s academic, financial, and 
organizational performance relative to the charter contract expectations. This 
includes the annual performance reviews and oversight described in Article VII and 
financial audits described in Article V. The Board will use these evaluations to inform 
high-stakes decisions about charter renewal or revocation.

A charter school authorized by VUCIL will typically receive an initial charter term of ten 
(10) school years (as provided by S.C. Code §59-40-110(A)). Toward the end of this 
term, the school must apply for charter renewal. The renewal application (due about 
120 days before the charter expires, per law) must include evidence of the school’s 
progress toward its goals, its performance record, financial statements, and any 
proposed changes for the next charter period. VUCIL will develop a renewal application 
template consistent with SCDE guidance and evaluate each renewal application 
rigorously.

The Board shall decide whether to renew a charter for a subsequent term (up to 10 
years each renewal) based on comprehensive performance data and compliance 
history. Grounds for non-renewal or charter revocation before term include, but are 
not limited to:

• Material violations of the charter contract or applicable laws (e.g. failure to 
implement the programs, or breach of major conditions in the charter).

• Failure to meet or make sufficient progress toward the academic performance 
standards and student achievement goals set forth in the contract.

• Failure to maintain fiscally sound operations, such as persistent financial 
mismanagement, material audit findings, or lack of internal controls.

• Serious violation of any law or regulation from which the school was not exempt 
(for example, health and safety violations, civil rights violations, egregious 
governance/ethics breaches).

In addition, South Carolina law provides that a charter must be revoked or not renewed 
if the Board determines one of the above failures has occurred, after proper notice and 
process. VUCIL will abide by these standards. The law also mandates automatic 
closure of any charter school that earns the lowest performance rating (as defined by 
the federal accountability system) for three consecutive years. In such a case, VUCIL 
will implement the closure at the end of that school year as required by §59-40-110(E) 
(not applicable to schools meeting special exemptions in the law).

The process for non-renewal or revocation will adhere strictly to due process as outlined 
in statute: VUCIL will send a notice of intent to revoke or not renew to the school’s 
board at least 60 days before the decision, stating the reasons in detail. The school’s 
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governing body has 14 days to request a hearing before VUCIL’s Board. If requested, 
VUCIL will hold a public hearing where the school can present evidence and arguments. 
After the hearing, the Board will make a final decision, by resolution in a public meeting, 
typically by the end of the current school year for a renewal/non-renewal, or as soon as 
feasible in revocation cases. The final decision will be communicated in writing to the 
school. A decision to revoke or not renew may be appealed by the school to the state 
Administrative Law Court within the allowed timeframe, but VUCIL’s decision stands 
unless overturned through that process (there is no automatic stay of closure during 
appeal, though the school can seek a stay citing extraordinary hardship).

During the renewal decision-making, VUCIL’s Board will consider the school’s 
performance over the entire term, not just recent results, and whether the school is 
trending upward. The Board will also consider any mitigating factors or school context, 
but will remain focused on the accountability promise to students and the public. If a 
school has met or exceeded its performance targets and fulfilled its obligations, renewal 
is likely to be granted (possibly with some updated contract terms). If not, non-renewal 
serves to close a low-performing school in the interest of students and taxpayers.

Section 2. Charter Revocation and School Closure Procedures
In the unfortunate event that a charter school must be closed – whether through 
revocation, non-renewal, or voluntary surrender/dissolution – VUCIL will oversee an 
orderly closure process that puts students’ interests first. The Board shall have a 
Charter School Closure Protocol in place (developed in advance in consultation with 
SCDE guidelines). Each charter contract will reference this protocol and include the 
school’s agreement to comply with closure procedures if the charter terminates.

Key elements of the closure process include:
• Notification: Timely notification to students, parents, school staff, the local 

community, and the SC Department of Education of the impending closure. Per 
law, once a final decision is made, parents and staff should be informed as early 
as possible so they can plan for the next school year. VUCIL will assist in drafting 
clear communication explaining the reasons for closure and outlining next steps.

• Student Transfers: A plan to assist families in finding new school placements for 
the following school year. VUCIL will coordinate with the student’s resident school 
districts or other charter schools to provide information on enrollment options. 
Records of each student (academic records, transcripts, IEPs, etc.) must be 
transferred to the appropriate next school or district in a timely manner. VUCIL 
will likely hold student records or designate an entity (like the local district or 
SCDE) to store records if needed so that no records are lost.

• Staff Transitions: Notifying teachers and staff of termination of employment 
timelines and benefits (handled by the school’s board as employer, but VUCIL 
may oversee to ensure legal compliance with any COBRA, final paychecks, etc.). 
VUCIL might facilitate job fairs or connections for displaced staff with other 
schools if possible.
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• Finance and Assets: Accounting for all school funds and assets. The school 
must conduct a final financial reconciliation. Remaining public funds or assets 
purchased with public funds must be distributed per law – typically, after all debts 
are paid, any remaining assets go to the state or another public institution. In 
South Carolina, upon dissolution of a nonprofit, assets must be distributed for 
exempt educational purposes or to a public entity. VUCIL will ensure an 
independent audit or final financial review is completed to account for any 
liabilities. Creditors will be notified and paid in the priority order required. Any 
remaining equipment or supplies might be transferred to the local district or other 
charter schools.

• Closure Team: VUCIL may establish a special closure task force or team 
including Institute staff, school leadership, and perhaps external experts to 
execute the closure protocol. This team would meet regularly to track progress 
on key tasks (parent notification, records transfer, asset inventory, etc.) and 
troubleshoot issues. The Board will receive updates on closure progress.

• Compliance and Reporting: VUCIL will notify all relevant agencies of the 
closure (SCDE, any federal programs, charter school insurers/bondholders, etc.). 
A final report on the closure process will be compiled to document that all steps 
were completed. VUCIL will also evaluate what can be learned from the closure 
to improve future oversight.

Throughout the closure process, VUCIL’s role is to lead and oversee, while the 
school’s board (if still intact) and administration handle on-the-ground execution. 
However, if the school’s board or leadership are unable or unresponsive (as can happen 
in a revocation scenario), VUCIL will step in more directly to protect students and public 
property, even to the point of seeking legal appointment as a receiver if necessary.

The ultimate goal of the closure protocol is a smooth, orderly transition that minimizes 
disruption for students and families and secures public assets. No student should be left 
without a school placement due to a charter closing. No public funds should be 
misappropriated or left unaccounted. By planning ahead in the bylaws/contract and 
following through diligently, VUCIL will fulfill its duty to manage charter closures 
responsibly.

(The Board may attach a detailed Closure Protocol as an appendix or policy reference. 
South Carolina law now requires sponsors to have such a protocol, and VUCIL will meet 
that requirement.)

ARTICLE X – AMENDMENTS
These bylaws may be amended or repealed and new bylaws adopted, by a two-thirds 
(2/3) vote of the Board of Directors at any regular or special meeting, provided that 
written notice of the proposed amendment(s) has been given to all Directors at least 14 
days in advance of the meeting. The notice shall include the text of the proposed 
changes or a summary thereof. Amendments cannot conflict with applicable law or the 
organization’s Articles of Incorporation; any bylaw provision found to be in conflict is 
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automatically null to the extent of the conflict (and amendment may be required to bring 
into compliance).

All bylaw amendments become effective immediately upon approval unless otherwise 
stated in the amendment resolution. VUCIL shall maintain a record of amendments with 
dates adopted. For transparency, any substantive bylaw revisions will be posted publicly 
(e.g., on the website or in meeting minutes) so that stakeholders remain informed about 
the governance rules of the Institute.

(Rationale: This article ensures that while the Board has the power to change its 
governing rules, it does so deliberately and with advance notice, which is important for 
stability and public trust.)

ARTICLE XI – INDEMNIFICATION AND DISSOLUTION
Section 1. Indemnification
To the fullest extent permitted by South Carolina law, VUCIL shall indemnify its 
Directors and officers (and may indemnify employees or agents at the Board’s 
discretion) against any liability and reasonable expenses (including attorney’s fees) 
incurred in connection with any civil, criminal, administrative, or investigative proceeding 
to which they are made a party by reason of their role with VUCIL[2]. In short, if a Board 
member or officer acts in good faith and in the best interests of VUCIL, and as a result 
faces a lawsuit or claim related to those official actions, VUCIL will bear the costs and 
any financial liability so that the individual is held harmless. This indemnification covers 
judgments, settlements, and defense costs, provided that the individual’s conduct did 
not constitute willful misconduct, gross negligence, or knowing violation of criminal law.

Indemnification will be provided consistent with S.C. Code §§33-31-830 et seq. and 
§§33-31-850 to 33-31-858 (South Carolina Nonprofit Corporation Act provisions on 
indemnification) and any other applicable statutes. If state law requires certain 
determinations (e.g., that the person met the standard of conduct) or a particular 
procedure (such as Board approval or independent legal opinion) to grant 
indemnification in a specific case, VUCIL will follow those. The Board may purchase 
directors’ and officers’ (D&O) liability insurance to further protect its Board members 
and satisfy any claims. The right to indemnification shall not be exclusive of any other 
rights to which one may be entitled under any policy of insurance or otherwise.

VUCIL shall also indemnify (or advance expenses to) its Directors and officers for 
attorney’s fees and other costs as they are incurred, to the extent allowed by law, 
subject to repayment if it’s ultimately determined the individual was not entitled to 
indemnification (for instance, if a court finds liability due to gross misconduct). The intent 
of this section is to encourage qualified individuals to serve on the Board by 
providing assurance that they will not be personally ruined by legal actions arising from 
honest service.
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(Simply put, VUCIL’s Board members and officers can perform their duties without fear 
of personal financial loss, except in cases of bad faith or illegal acts, as the organization 
stands behind them.)

Section 2. Dissolution of the Corporation
In the event that VUCIL ceases operations and is dissolved as a corporation (whether 
voluntarily by Board resolution and required approvals, or involuntarily by legal action), 
the Board shall oversee the orderly wind-down of affairs in accordance with state law 
and the Institute’s corporate purposes. This includes paying or making provision for all 
known liabilities and obligations of VUCIL, and then distributing any remaining assets 
of the corporation for lawful public or charitable purposes. Because VUCIL is 
organized exclusively for educational purposes and holds public trust assets, upon 
dissolution no part of the assets or net earnings may benefit any private individual 
or any Board member (aside from the repayment of legitimate expenses or obligations).

Any remaining assets (after debts) shall be distributed in compliance with Section 
501(c)(3) of the Internal Revenue Code and relevant state law. Generally, the assets 
would be transferred to one or more public entities or nonprofit organizations in 
South Carolina that are dedicated to educational or charitable endeavors. For example, 
assets could go to the SC Department of Education or another charter school 
authorizer, a public school district, or a qualified education foundation or scholarship 
fund that will use the resources to benefit K-12 education in the state. The specific 
recipients should be identified in the Board’s plan of dissolution, subject to any 
requirements in VUCIL’s Articles of Incorporation or any funding source restrictions.

The Board will notify the SC Secretary of State, SCDE, and other required authorities of 
the dissolution and ensure all final compliance documents (final tax filings, corporate 
dissolution forms, etc.) are filed. If VUCIL has charter schools still in operation at the 
time of dissolution (for instance, if the Institute’s authorizing authority is being 
transitioned), arrangements will be made with SCDE to reassign or transfer those 
charters to another authorizer so that schools are not immediately closed purely due to 
the Institute’s dissolution (per any applicable state process).

This dissolution clause is included to confirm VUCIL’s unwavering commitment that its 
assets are impressed with a public purpose and will continue to serve public 
educational interests even if the organization itself must end.

APPENDICES (Supplementary Materials)
The following appendices are provided as supplemental resources to these bylaws. 
They are incorporated by reference but may be kept and updated as separate 
documents/policies approved by the Board. They serve to guide implementation of the 
bylaws and to ensure compliance with various requirements. These materials are 
available from VUCIL’s administrative office or website as downloadable references. 
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They are not embedded in the bylaws so that they can be updated more readily as 
needed (with Board approval), without requiring a full bylaws amendment each time.

• Appendix A: Board of Directors Staggered Term Schedule. – A schedule 
charting the initial assignment of one- or two-year terms for founding Board 
members (to establish staggered elections), and the election cycle timeline for 
subsequent terms. It will detail which seats (or how many seats) are up for 
election each year, ensuring continuity of governance.

• Appendix B: Conflict of Interest Disclosure Form. – A standardized form that 
each Board member must complete annually to disclose potential conflicts. 
Adapted from SC Public Charter School District’s official form and nonprofit best 
practices, it includes sections for listing financial interests, organizational 
affiliations, and affirmations to avoid conflicts. (Board members sign this form and 
the Board Chair or Governance Committee maintains them on file).

• Appendix C: Executive Director Evaluation Rubric. – A template rubric or set 
of performance criteria for evaluating the Executive Director. This rubric aligns 
with VUCIL’s goals (academic outcomes of schools, compliance, organizational 
leadership, etc.) and includes ratings or descriptive standards. The Board will use 
or adapt this rubric in conducting the ED’s annual review.

• Appendix D: Financial Management Protocols. – This may include sub-
documents like a Detailed Asset Inventory and Disposition Procedure (how 
VUCIL tags and tracks assets, conducts an annual inventory audit, and how to 
dispose of surplus property), Dual-Signature Authority Policy (specifying 
thresholds for dual signatures on checks or dual approvals on expenditures), etc. 
It provides operational specifics to support Article V.

• Appendix E: Grievance Policy and Forms. – A more detailed outline of the 
grievance process summarized in Article VIII, including a step-by-step flowchart 
for complaints, contact information for escalating issues, and a Grievance 
Submission Form template. It would also contain a typical timeline (e.g., school-
level resolution within X days, VUCIL response in Y days) so parents and others 
know what to expect.

• Appendix F: Student Enrollment and Performance Monitoring Plan. – 
(Formerly referred to as an “Equity Monitoring Plan.”) This plan describes how 
VUCIL will annually review each school’s enrollment demographics, attrition 
rates, and subgroup performance data. It outlines any benchmarks or flags (for 
instance, if a school’s demographics differ greatly from its community, or if a 
subgroup underperforms) and the actions VUCIL will take (in partnership with the 
school) to address disparities. The plan reinforces VUCIL’s commitment to 
equitable access and outcomes without using specific “DEI” terminology, focusing 
instead on compliance and inclusion.

• Appendix G: Board Training and Development Calendar. – A sample or 
outline calendar ensuring that Board members receive at least 3 hours of training 
per year. This may list suggested training modules (e.g., legal compliance 
update, academic data workshop, financial oversight training) and possible 
providers (NACSA webinars, SC Charter Institute workshops, etc.). New member 

22



orientation topics are also listed. This document helps the Board track and plan 
its ongoing education in governance best practices[1].

(Additional appendices or policy references may be added as the Board deems 
necessary, such as a detailed Ethics Policy, Whistleblower Policy, Document Retention 
Policy, etc. Those above are the key supplementary materials identified from prior drafts 
and requirements.)

Certification: These Bylaws were adopted by the Board of Directors of Voorhees 
University Charter Institute of Learning, Inc. on December 18, 2025, and hereby 
supersede any previous bylaws. The Secretary of the Corporation is directed to 
maintain the official copy of this document with the corporate records and to file or 
submit them to relevant authorities as required.

[1] Charter Institute at Erskine

https://erskinecharters.org/institute_uploads/2024/12/Charter-Institute-at-Erskine-2.pdf

[2] SCLS' Bylaws - South Carolina Legal Services

https://sclegal.org/scls-bylaws/
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