Voorhees University Charter Institute of Learning
Board Meeting

Thursday, December 18, 2025
10:00 AM
Virtual Team Meeting
Meeting Minutes

Attendees:

e BOARD OF DIRECTORS
o Officer Dr. Ronnie Hopkins, Chairman, President of Voorhees

University - Present
Dr. Edward Hill, Chief Academic Officer - Absent
V. Diane O’Berry, Chief Financial - Present
Dr. Gwenda Greene, Public Member - Present
Dr. Damara Hightower Mitchell, Public Member - Present
Dr. William H. Whitaker Jr., Public Member - Absent
o Dr. Thelma Sojourner, Public Member - Present
e STAFF ADVISOR
o Dr. Windy Stephenson, Founding Executive Director of VU Charter
Institute of Learning — Excused (Medical Leave)
e Other Guest

O O O O O

Call to Order

The meeting was called to order at 10:00 a.m. by Officer Dr. Ronnie Hopkins.
In his opening remarks, Dr. Hopkins reflected on the Board’s responsibility to
uphold the mission, integrity, and public trust entrusted to the Voorhees



University Charter Institute of Learning as it continues to advance its role in

public education governance

Meeting Notes:

Following the call to order, roll call was conducted, and a quorum was
confirmed in accordance with Board bylaws. Public notice compliance
was acknowledged, affirming that the meeting had been properly
noticed in alignment with the South Carolina Freedom of Information
Act. The Chair welcomed any media representatives present and
offered appreciation for their observation of the Board’s work. A brief
invocation and mission-centered reflection were provided, grounding
the meeting in the Institute’s commitment to public service and
educational excellence.

The Board formally adopted the meeting agenda and approved the
minutes from the November 20, 2025 meeting. Action items included
the adoption of the VU-CIL bylaws, affirmation of the Board’s readiness
to accept charter applications pending finalization of foundational
governance documents, and direction to staff to finalize and publicly
post all approved policies and bylaws. These actions represented a
meaningful step forward in strengthening governance readiness,
transparency, and accountability.

The Board engaged in discussion regarding planning for the upcoming
January 15, 2026 in-person Board meeting, including confirmation of
the date, time, and logistical considerations. A conflict of interest
disclosure reminder was issued, reinforcing the Board’s ethical
responsibilities related to charter applications, contracts, and
governance decisions. No executive session was required. The Board
acknowledged the excused absence of the Executive Director due to
scheduled medical leave and noted that all preparatory materials had
been submitted in advance.



Public Comments
No public comments.
Closing Remarks

In his closing reflection, Dr. Hopkins encouraged Board members to continue
building a legacy rooted in excellence, integrity, and responsible stewardship
in public education. He thanked the Board for its engagement and
commitment to the work of the Institute

Adjournment

The meeting was adjourned at 10:25 AM.

Minutes Prepared By: Carlos DuBois

Date Prepared: December 18, 2025
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