Voorhees University Charter Institute of Learning

Attendees:

Board Meeting

Thursday, November 20, 2025
10:00 AM
Virtual Team Meeting
Meeting Minutes

* BOARD OF DIRECTORS

O

o O O O O

O

Officer Dr. Ronnie Hopkins, Chairman, President of Voorhees
University - Present

Dr. Edward Hill, Chief Academic Officer - Absent

V. Diane O’Berry, Chief Financial - Present

Dr. Gwenda Greene, Public Member - Present

Dr. Damara Hightower Mitchell, Public Member - Present

Dr. William H. Whitaker Jr., Public Member - Absent

Dr. Thelma Sojourner, Public Member - Present

* STAFF ADVISOR

O

Dr. Windy Stephenson, Founding Executive Director of VU
Charter Institute of Learning - Present

* Other Guest

Call to Order

The meeting was called to order by Officer Dr. Ronnie Hopkins at 10:00
AM. He welcomed all attendees and expressed enthusiasm for the
gathering, additionally he made continuous emphasis on the historic



significance of Voorhees University being the first and only HBCU to be
Charter School Authorizer.

Meeting Notes:

First Read of VUCIL Bylaws: Windy A presented the first read of the
restructured VUCIL bylaws to President Hopkins, the board, and
guests, outlining compliance with South Carolina law, national
standards, and board governance, and requested feedback by
December 11th before a final vote at the next meeting.

o Bylaws Structure and Compliance: Windy A explained that
the bylaws have been restructured to comply with South
Carolina Charter and nonprofit law, incorporate national
standards from NASCA and the South Carolina Department of
Education, reinforce board authority, accountability, and
transparency, and define oversight of the charter portfolio.

o Key Articles Overview: Windy A summarized the content of
the bylaws: Articles 1-3 establish the organization's name,
purpose, and role; Article 4 defines board composition (7-11
members, with 50% having education or business expertise
and 50% elected by school personnel or parents); Articles 5-6
cover financial management, ethical conduct, FOIA, and
reference the conflict of interest policy; Articles 7-8 address
academic oversight and grievance policy; Articles 9-11 define
authority over evaluation, renewal, and closure of schools.

o Feedback and Review Process: Windy A requested that
board members review the bylaws and consider questions
regarding board composition, grievance process transparency,
committee powers, and alignment with the organization's
mission, with feedback due within 10-14 days (by December
11th), and noted that the final vote will occur at the next meeting
or via e-mail ballot.



* Conflict of Interest Policy Introduction: Windy A introduced the
new conflict of interest policy to the board, detailing its legal basis,
disclosure requirements, and the process for feedback and adoption,
with all members asked to review and provide input before the next
meeting.

O

Policy Foundations and Requirements: Windy A stated that
the conflict of interest policy is based on the South Carolina
Nonprofit Statute 3331831, Federal Uniform Grant Guidance,
and best practices for public entities, ensuring fair decision-
making and compliance with federal and state law.
Disclosure and Documentation: The policy includes clear
definitions of direct and indirect conflicts, requirements for
proactive disclosure, documentation protocols, and mandates
an annual conflict disclosure form for all board members and
officers, with the policy to be published on the website for
transparency.

Review and Adoption Timeline: Windy A asked board
members to review the policy and consider whether the
definitions and oversight processes are sufficient, with feedback
due in 10-14 days and a final version to be submitted for a
board vote at the next regular meeting.

Conflict Disclosure Reminder: Ronnie reiterated the
importance of disclosing any existing or potential conflicts of
interest related to agenda items, applicants, contracts, or
charter actions, and confirmed that disclosures will be
documented in the meeting minutes.

State Ethics Commission Clarification: Ronnie informed the
board that a state ethics commissioner confirmed there is no
requirement to provide information to the South Carolina State
Commission on Ethics, sharing this for the board's information.

* Letters of Intent and Application Process: Windy A reported to the
board that VUCIL received 18 letters of intent from prospective



schools, described the review process for duplicate and multi-campus
submissions, and outlined next steps for applicant communication.

o Letters of Intent Received: Windy A stated that 18 letters of
intent were received, with one applicant submitting three entries
—one of which appears to be a duplicate and another reflecting
a different grade configuration under the same operator;
clarification will be sought from the operator.

o Next Steps for Applicants: An informational e-mail is being
finalized to outline the next steps in the application process,
including tentative dates for technical assistance sessions and
clarification on submission expectations for multi-campus or
multi-model proposals, with the goal to send this
communication to all applicants by early next week.

* Charter School Transfer Policy and Inquiries: Windy A updated
the board on multiple transfer inquiries from existing charter schools,
clarified the formal transfer policy, and recommended public
affirmation of the transfer posture in upcoming applicant guidance.

o Transfer Policy Criteria: Windy A explained that VUCIL will not
accept transfer requests from schools that have not yet opened,
as the policy requires transferring schools to have earned an
overall rating of excellent, good, or average on the two most
recent South Carolina Department of Education report cards
and to have received clean audits for the three most recent
fiscal years.

o Public Communication of Policy: The transfer policy is
publicly posted on the VUCIL website, and Windy A
recommended affirming this transfer posture in the applicant's
guidance to be sent out the following week.

* Website Restructuring and Updates: Windy A informed the board
about ongoing website restructuring to improve clarity, transparency,
and user experience, and invited feedback from board members
regarding content and usability.



o Website Content and Audience: Windy A described that the
redesigned website would serve potential applicants,
authorized schools, families, and community members, and will
include all governance policies, timelines, FAQs, and decision-
making protocols, emphasizing VUCIL's unique status as the
only HBCU-based charter school authorizer in the United
States.

o Feedback Solicitation: Board members were asked to visit
voorheescharters.org and send any suggestions for additions,
changes, or deletions to Windy A.

Next Meeting Scheduling and Participation: Ronnie and Windy A
confirmed the next in-person board meeting will be held on January
29, 2026, and agreed to accommodate Damara's request to join
virtually due to travel.

o Meeting Date and Format: The next quarterly meeting is
scheduled for January 29, 2026, and will be held in person, with
board members encouraged to submit agenda topics to Windy
A.

o Virtual Participation Accommodation: Damara notified the
board of travel plans on the meeting date and was assured by
Ronnie that virtual participation will be allowed.

Action Items and Next Steps: Windy A clarified that board members
are expected to review and provide written feedback on the bylaws
and conflict of interest policy, and to continue submitting suggestions
for website improvements, with no formal votes required at this
meeting.

o Review and Feedback Expectations: Board members are to
review the bylaws and conflict of interest policy and send
feedback to Windy A by December 11th, with adoption to occur
at the next meeting or via e-mail ballot.

o Website Improvement Suggestions: Suggestions for website
improvements should continue to be submitted to Windy A as
part of ongoing efforts to enhance the site.



* Follow-up tasks:

* Bylaws and Conflict of Interest Policy Review: Review the draft
bylaws and conflict of interest policy and provide written feedback to
Windy A by December 11th. (All board members)

* Website Improvement Suggestions: Submit any suggestions for
additions, changes, or deletions to the VUCIL website to Windy A. (All
board members)

* Disclosure of Conflicts of Interest: Disclose any existing or
potential conflicts of interest related to agenda items, applicants,
contracts, or charter actions for documentation in the meeting
minutes. (All board members)

* Next Meeting Agenda Topics: Submit any proposed agenda topics
for the January 29th, 2026, meeting to Windy A. (All board members)

Public Comments
No public comments.
Closing Remarks

In his closing remarks, Officer Dr. Ronnie Hopkins Motion to adjourn and
thanked officers for all that they do.

Adjournment

The meeting was adjourned at 10:25 AM.

Minutes Prepared By: Carlos DuBois

Date Prepared: November 21, 2025
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