Voorhees University Charter Institute of Learning
Board Meeting Agenda

November 20, 2025
10:00 am

Join the meeting now

Dr. Ronnie Hopkins, Chairman of the Board
Presiding
Carlos DuBois, Board Liaison
Scribe

BOARD OF DIRECTORS

Officer Dr. Ronnie Hopkins, Chairman, President of Voorhees University
Dr. Edward Hill, Chief Academic Officer

V. Diane O’Berry, Chief Financial Officer

Leticia Dowling, Public Member

Dr. Gwenda Greene, Public Member

Dr. Damara Hightower Mitchell, Public Member
Dr. Thelma Sojourner, Public Member

Dr. William H. Whitaker, Jr., Public Member

STAFF ADVISOR
Dr. Windy Stephenson, Founding Executive Director of VU Charter Institute of Learning

AGENDA

I. Welcome
Dr. Hopkins

[I. Call to Order
Dr. Hopkins


https://teams.microsoft.com/l/meetup-join/19:meeting_NjE3YjNhN2UtZjQ2OS00YjE5LWEyOTgtYzk4MTQ1NmViYzVj@thread.v2/0?context=%257B%2522Tid%2522:%2522f268cb0c-089b-4152-b789-570c2a35e3ce%2522,%2522Oid%2522:%2522bb5f5090-214d-4184-8598-1d1167a2095c%2522%257D

I1l. Roll Call and Confirmation of Quorum
Mr. DuBois

IV. Invocation and Mission Reflection
Dr. Hopkins

V. Adoption of the Agenda
Dr. Hopkins

VI. Approval of Minutes
Dr. Hopkins

-October 16, 2025

VII. Public Comment Period
Dr. Hopkins
Pursuant to S.C. Code § 59-40-35(C), a public comment period will be provided.
Each speaker will be limited to three (3) minutes.
VIII. Founding Executive Director’s Report
Dr. Windy Stephenson
-First Read — Revised VU-CIL Bylaws (Discussion Only)
-First Read — Conflict of Interest Policy (Discussion Only)
-Letters of Intent Received — New Charter Applications

-Transfer Inquiries — Existing Charter Schools
-Website Restructuring and Transparency Updates

IX. Conflict of Interest Disclosure Reminder
Dr. Hopkins

Board members are reminded to disclose any existing or potential conflicts of
interest related to agenda items, applicants, contracts, or charter actions.
Disclosures will be documented in the meeting minutes.

X. Action Items
Dr. Stephenson
-Review and provide written feedback on draft bylaws
-Review Conflict of Interest Policy for feedback and adoption

-Confirm board readiness to receive and evaluate new charter applications
-Submit suggestions for continued website improvements



XI. Executive Session (As Needed)
Dr. Hopkins

Pursuant to S.C. Code § 30-4-70(a), the board may enter Executive Session to
discuss matters including contractual negotiations, legal consultation, or
personnel issues.

XII. Return to Open Session
Dr. Hopkins

-Report on any actions taken during Executive Session

XIlI. Other Business
Dr. Hopkins

-Confirm next quarterly in-person board meeting (January 2026)
-Outline potential agenda topics for upcoming virtual session

IX. Adjournment
Dr. Hopkins
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