Voorhees University Charter Institute of Learning
Board Meeting Agenda

December 18, 2025
10:00 am

Join Meeting

Dr. Ronnie Hopkins, Chairman of the Board
Presiding
Carlos DuBois, Board Liaison
Scribe

BOARD OF DIRECTORS

Officer Dr. Ronnie Hopkins, Chairman, President of Voorhees University
Dr. Edward Hill, Chief Academic Officer

V. Diane O’Berry, Chief Financial Officer

Leticia Dowling, Public Member

Dr. Gwenda Greene, Public Member

Dr. Damara Hightower Mitchell, Public Member
Dr. Thelma Sojourner, Public Member

Dr. William H. Whitaker, Jr., Public Member

STAFF ADVISOR
Dr. Windy Stephenson, Founding Executive Director of VU Charter Institute of Learning

AGENDA

l. Welcome
Dr. Hopkins
Opening remarks and framing of meeting purpose

Il. Call to Order
Dr. Hopkins


https://teams.microsoft.com/l/meetup-join/19:meeting_NjE3YjNhN2UtZjQ2OS00YjE5LWEyOTgtYzk4MTQ1NmViYzVj@thread.v2/0?context=%257B%2522Tid%2522:%2522f268cb0c-089b-4152-b789-570c2a35e3ce%2522,%2522Oid%2522:%2522bb5f5090-214d-4184-8598-1d1167a2095c%2522%257D

lil. Roll Call and Confirmation of Quorum
Mr. DuBois
Verification of attendance and quorum in accordance with bylaws

Public Notice Compliance
“This meeting was publicly noticed in accordance with the South Carolina
Freedom of Information Act (FOIA).”

IV. Recognition of Media Attendance (If Present)
Dr. Hopkins

“For the record, if we have any members of the media present, we welcome you and
thank you for observing today’s meeting.”

V. Invocation and Mission Reflection
Dr. Hopkins
Brief reflection on VU-CIL’s mission and public service role

VI. Adoption of the Agenda
Dr. Hopkins
Motion and vote to adopt the meeting agenda

VII. Approval of Minutes
Dr. Hopkins
Approval of meeting minutes from November 20, 2025

VIIl. Public Comment Period
Dr. Hopkins
In accordance with S.C. Code § 59-40-35(C)

*  Members of the public may address the Board
* Speakers limited to three (3) minutes each

IX. Action ltems
Dr. Hopkins

1. Adopt Bylaws (New Policy)

2. Affirm Board Readiness to Accept Charter Applications
(Contingent on finalization of foundational governance documents)

3. Direct Staff to Finalize and Publicly Post Approved Policies and Bylaws



X. Discussion ltem
Dr. Hopkins

* Planning for January 15, 2026, In-Person Board Meeting - Confirm date, time,
and logistics

XI. Conflict of Interest Disclosure Reminder

Dr. Hopkins

Board members are reminded to disclose any actual or potential conflicts of interest
related to charter applications, contracts, or governance matters. Disclosures will be
recorded in the minutes.

XIl. Executive Session (As Needed)
Dr. Hopkins
Pursuant to S.C. Code § 30-4-70(a)

XIll. Return to Open Session
Dr. Hopkins

* Report on any formal actions taken during Executive Session

XIV. Other Business
Dr. Hopkins

* Confirm next quarterly in-person board meeting (January 15, 2026)

* Acknowledgment of Executive Director Absence - Dr. Stephenson is excused
from today’s meeting due to scheduled medical leave. All preparation materials
and agenda recommendations have been submitted in advance.

XV. Closing Reflection or Charge to the Board
Dr. Hopkins

“Let us continue to build a legacy of excellence and integrity in public education
through the work we authorize and the values we uphold.”

XVI. Adjournment
Dr. Hopkins



