Voorhees University Charter Institute of Learning

P.O. Box 678 « Denmark, South Carolina 29042
authorizing@voorheescharterinstitute.org « www.voorhees.edu/vucil

Charter School Transfer Request Packet (2025) — Fillable Web Version
Submission Overview: Submit by September 1; Board action by October 31 (or emergency timeline by Executive Director).

I1. Applicant Information
School Name
Charter Number (SCDE) Current Authorizer
Authorizer Contact (Name/ Title/ Email / Phone)
Charter Contract Start Date Charter Term Expiration Date
School Type (Elementary / Middle/ High/ K-8/ K-12)
Current Enrollment Grades Served
School Address/ County
Website

Voorhees University Charter Institute of Learning « Denmark, SC « Page 1



Voorhees University Charter Institute of Learning
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I11. Governance and Nonprofit Verification

Governing Board Name

Board Chair (Name/ Email / Phone)

[ 1Rs 501(c)(3) Status Verified (enter EIN)
O sc Secretary of State Good Standing Certificate attached

O Board Resolution Authorizing Transfer attached (include date & minutes)

O current Bylaws & Articles of Incorporation attached

Date of Most Recent Board Election [ conflict-of-Interest Policy onfile

V. Academic Performance (Two most recent SCDE School Report Cards)

1 Two (2) most recent SCDE School Report Cards attached
Overall Ratings for each year (Excellent, Good, or Averag—,

Student Growth and Achievement Data Trend (summary)

O State Assessment Summary Tables attached

[ school Improvement Plan attached (if Below Average / Unsatisfactory)
] Evidence of Continuous Imorovement implementation attached
Graduation Rate (if applica
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V. Financial Performance (Three most recent audited financial statements)

C Three (3) most recent audited financial statements attached

Audit Opinions (unmodified / qualified) — describe:
Clwm anagement L etters with Corrective Actions attached
O Annual Operating Budget (Current FY') attached

[ Fiscal Policies and Procedures Manual attached
Current Cash Balance and Fund Balance — enter values:

] outstanding Liabilities or Debt Schedule attached
Fiscal Officer Name/ CPA Firm:

V1. Organizational and Operational Capacity

O Organizational Chart (Current) attached

] L eadership Team Resumes / Bios attached

] Staffing Plan and Teacher Roster attached

[ Teacher Certification Verification (8 59-40-50(B)(10)) attached

[ student Enroliment Policy and Lottery Procedures attached

[ student Handbook and Code of Conduct attached

[ parent Engagement Plan and Evidence of Outreach attached

] Pre-Opening Readiness and Viability Review attached (if not yet open)
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VII. Facilities and Safety Compliance

Facility Address and Description:

[ Leaser Ownership Documentation attached

[ certificate of Occupancy (current) attached

[ Fire and Safety Inspection (within 12 months) attached
O Liability Insurance = $1 million per occurrence attached
[] ADA and Health Compliance Verification attached

[[] safety and Crisis Plan attached

[ proof of Facility Readiness attached (if applicable)

VIII. Lega and Compliance Documents

[ current Charter Contract with Existing Authorizer attached
] SCDE Monitoring or Corrective Action Reports attached

Litigation or Legal Actions Disclosure — describe:

[ Federal Program Compliance (Title |, IDEA 2004, Section 504) attached
[] FERPA / Student Data Privacy Policy attached
O Verification of No Material Violations Outstanding attached

I X. Narrative Statements

Mission Alignment — alignment with academic excellence, ethical |eadership, and student success:

Transition Plan — continuity of learning, staffing, and operations:

Capacity for Improvement — mgjor improvementsin past two years:

Stakeholder Communication — support for families, staff, community partners:

Future Commitments — monitoring, reporting, accountability standards:
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X. Certification

Name: Title:
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