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Policy Statement Summary

This policy defines the framework through which the Voorhees University Charter Institute
of Learning (VU-CIL) will manage the orderly transfer of charter schools from a closing or
relinquishing SCDE-approved authorizer to VU-CIL.

It affirms the Institute’s commitment to continuity for students and accountability for
excellence—safeguarding educational opportunity while ensuring rigorous oversight and
sound governance.

Preamble - A Legacy of Purpose and Excellence

Rooted in the HBCU tradition of Voorhees University—faith, service, and scholarship—VU-
CIL approaches authorizing with compassion, competence, and fairness.

As South Carolina’s first HBCU-based authorizer, VU-CIL bears the responsibility to
manage transitions with integrity and intentionality.

This policy ensures that students experience stability even as oversight structures change,
and that only schools demonstrating alignment with VU-CIL’s mission and the state’s
accountability system are accepted.
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1. Purpose

To establish a transparent, fair, and rigorous process for evaluating and approving the
transfer of existing or approved charter schools from a closing or relinquishing authorizer
to the Voorhees University Charter Institute of Learning.

This policy applies primarily to schools affected by an authorizer closure or loss of
authorizing authority. However, VU-CIL may consider other transfer requests on a case-by-
case basis if doing so advances student continuity and public benefit.

2. Legal Authority

Adopted pursuant to the South Carolina Charter Schools Act of 1996 (as amended, S.C.
Code § 59-40), and authority granted to institutions of higher education under § 59-40-35
and § 59-40-40.

VU-CIL shall operate in accordance with:

e SCDE Charter School Guidance Manual (latest edition);

e State Board Regulations R 43-601 to R 43-603;

e State finance statutes § 59-20 and § 59-21; and

o Allfederal and state education laws and funding requirements.

3. Scope and Applicability
This policy covers:

1. Charter schools currently operating under an authorizer that has closed or will
close;

2. Other schools seeking transfer where VU-CIL determines acceptance serves the
public interest.

Transfers are not automatic. Each school must demonstrate academic, financial, and
organizational soundness and alignment with VU-CIL’s mission. VU-CIL reserves the right
to decline any transfer request.
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4. Guiding Principles

Access and Opportunity: Promote fair and open access for all students to quality
educational options.

Excellence and Accountability: Transfers are earned through evidence of
achievement, sound operations, and strong governance.

Integrity and Transparency: Processes are data-driven and clearly communicated.
Alignment and Capacity: Only schools demonstrating alignment with VU-CIL’s
values, expectations, and standards will be approved.

Open Enrollment and Non-Discrimination

AlLVU-CIL schools shall be open-enrollment, tuition-free, and non-sectarian public
schools (8 59-40-40 (2)(b)).

Admissions must be non-selective and conducted by lottery when applications exceed
capacity (8 59-40-50(B)(7)).

5. Transfer Timeline and Cycles

To maintain consistency while allowing flexibility:

Standard Cycle (Statutory Transfer Window):

In alignment with South Carolina’s transfer framework, requests must be submitted
to VU-CIL by September 1, and the VU-CIL Board shall take final action by October
31 of the same year.

If state statute or SCDE guidance is updated, VU-CIL will adjust these dates to
remain in full compliance.

Emergency Cycle:
Triggered by authorizer closure, this expedited process allows approximately 120
days from Letter of Intent to board action.

Timelines may be adjusted by the Executive Director as circumstances warrant.

6. Eligibility Criteria

A schoolis eligible to apply for transfer if it:

1.

Holds a valid South Carolina charter contract with an SCDE-approved authorizer;
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2. lIsin good standing with no unresolved material violations or fiscal distress;

3. Has earned an Overall Rating of Excellent, Good, or Average on each of the two
most recent SCDE School Report Cards;

4. Hasreceived clean audits for the three (3) most recent fiscal years with no material
weaknesses;

5. Meets all facility and safety standards under S.C. Reg. 61-86.1 and 43-301, with
liability coverage = $1 million per occurrence;

6. Maintains IRS 501(c)(3) nonprofit status and board authorization to seek transfer;
and

7. Submits a Letter of Intent by the deadline in Section 5.

7. Transfer Review Process

Phase 1 - Eligibility Screening
Verification of eligibility criteria and document submission.

Phase 2 - Performance Portfolio Review
Submission of academic, organizational, financial, and facility evidence (including three
years of SCDE Report Cards and audits).

Phase 3 - Capacity Interview
Interviews with the school’s governing board and leadership to assess mission alignment
and operational capacity.

Phase 4 - Decision and Contract Execution

o Executive Director issues a Transfer Review Summary (recommend, conditional, or
deny).

e Board takes final action in open session (8 59-40-35(C)).

¢ Approved schools enter a conditional approval period (up to six months).

¢ Anew VU-CIL charter contract is executed; prior contracts do not transfer.

8. Coordination with the South Carolina Department of Education
VU-CIL will execute a Memorandum of Understanding (MOU) with SCDE to ensure
continuity of funding, data transfer, and compliance.
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The MOU will specify EFA/EIA allocations, federal Title funds, and any carry-over balances.
No transfer is final until verified by SCDE.

9. Roles and Responsibilities

o« Executive Director: Manages the process and provides recommendations.

e Board of Directors: Holds final approval authority.

e Evaluation Committee: May include external reviewers for academic and financial
validation.

¢ School Board: Submits accurate documentation and ensures compliance.

¢ Personnel Compliance: Governing boards must ensure teachers meet state
certification requirements (8 59-40-50(B)(10)) and report through PowerSchool or its
successor.

10. Decision Standards
Approvals are based on evidence of:

o Consistent student achievement or growth;

e Sound fiscal management and audit compliance;

e Strong organizational and governance capacity; and

e Alignment with VU-CIL’s mission and educational standards.

Academic performance includes analysis of SCDE School Report Card ratings, growth
metrics, and accountability designations.

Schools rated Below Average or Unsatisfactory must submit an improvement plan with
measurable outcomes monitored during the conditional period.

11. Monitoring and Transition
Upon approval, VU-CIL will:

e Conduct a post-transfer orientation;

e Require a 90-day onboarding plan;

e Assign a liaison for ongoing monitoring; and

o Verify compliance with all student-services and special-education regulations
(IDEA 2004, § 504, Reg. 43-243.1).
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All student records, including IEPs, must transfer within ten business days.

12. Public Notice and Transparency
VU-CIL shall post transfer applications, agendas, and board decisions on its website in

accordance with 8 59-40-35(C).
All decisions will be taken in open session and recorded in official minutes.

13. Policy Review and Amendment

This policy shall be reviewed annually and may be amended by majority vote of the Board
to maintain alignment with state law and sound authorizing practices.

14. Adoption and Signatures

Signature Title Date
Dr. Ronnie Hopkins, Board Chair

Secretary of the Board

Dr. Windy Stephenson, Founding Executive
Director
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